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Disclaimer :

Flex gives no warranty and accepts no responsibility or liability for:

1) errors or omissions in the content

i) the accuracy or the completeness of the information and materials ; and

lil) any calculations, results or information derived from the use of any information
contained in this document.

Under no circumstance will Flex be held liable in any way for any claim, damages,

losses, expenses, costs or liabilities whatsoever (including, without limitation, any

direct or indirect damages for loss of profits, business interruption or information)

resulting or arising directly or indirectly from the use of or inability to use this

documenisnack@hiance on the information and materials on this document. Flex has flex
exercised reasonable efforts to include accurate and up to date information.
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Agenda

1 Flex sustainability commitment

2 Supply chain sustainability compliance
3 | Greenhouse gas emissions and energy
4

Sustainabllity regulations

4.1 CBAM (Carbon Border Adjustment Mechanism)
4.2 PPWR (Packaging and Packaging Waste Regulation)

4.3 EUDR (EU Deforestation Regulation)
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FIl ex0s sustalnabil i1ty commit

Sustainabillity, including environmental, social and corporate

governance (ESG), has long been the bedrock of Flex
operations. Now more than ever, i
part and contribute to a sustainable future.

As we aim to become the most trusted partner in manufacturing, we have a
responsibility to not only deliver on our st
sustainable manner. We are well -positioned to deepen our sustainability

commitment by building on our investments and experiences of years past. To this

end, we are working toward:

A our most ambitious goals yet with a timeline to meet them by 2030

commitment to net -zero by 2040

Revathi Advaithi, CEO, Flex

A
A continue working towards ~ Science Based Targets initiative
A

commit that 50% of our OPreferred Supplier
reduction targets by 2025 and 100% by 2030

flex


https://flex.com/resources/2030-sustainability-goals
https://flex.com/resources/2030-sustainability-goals
https://sciencebasedtargets.org/how-it-works

Targeted suppliers for sustainability programs

Commodity specific
suppliers

Manufacturers

8
/7 N\
/L8

O \/
Fabless suppliers

Flex has launched Sustainability programs directed to certain commodities

Distributors

flex



Supply Chain Sustainability Compliance

_Customer and As part of the automotive and CEC industries, our customers and
Industry industry standards place a strong emphasis on sustainability, ethical
requirements sourcing, and responsible manufacturing across the supply chain.

FI ex and our customero6s operations are
governmental regulations related to sustainability, labor, and

environmental practices. We work with our suppliers to ensure

these requirements are met across the supply chain.

Governmental
requirements

We are committed to supporting our suppliers through this process
by offering webinars, Excel calculation guidance, access to helpful
external resources, and the option for 1:1 meetings to address
guestions or specific needs.

Flex support

flex



Greenhouse Gas Emissions
and Energy
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Energy

Energy refers to the use of fuels and electricity to produce power,
heat, or steam for organizational activities, and it is a major source of
greenhouse gas emissions.

Non -renewable fuels

'''''''''

o Renewable energy Electricity from the grid

The usage of renewable energy compensates the negative environmental impacts from fossil fuels and electricity from the

.| grid

CONFIDENTIAL fl ex




Greenhouse Gas Emissions

Some examples of greenhouse gases:

Greenhouse gases (GHG) are gases from human
activities that trap heat from the sun and warm the
planets surface, creating a greenhouse effect and
global warming

Primary sources of GHG emissions are the burning

of fossil fuels for electricity, heat and L:E;

transportation ; and even land-use change, or Mobile combustion
agriculture .

Purchased
electricity

% Stationary combustion

Agriculture

Note : All industries including manufacturers, distributors, services provides, and office -based companies have GHG fley
emissions; so, they apply in this initiative . ..

CO, : Carbon dioxide / SF: Sulphur hexafluoride /CH ,: one atom of carbon and four atoms of hydrogen / N ,O: Nitrous oxide (laughing gas)



GHG Emissions Scopes

Scope 1
Direct emissions from fuel
combustion and

refrigerant leakage from

cComp
facilities

any0s owned
and vehicles and

on -site manufacturing

o
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Scope 2

Indirect emissions from the
purchase of  electricity,
steam, heat, and cooling .

]

-

Scope 3

Indirect emissions from a
company ‘s value chain
(e.g., purchased goods and
services, use  of sold
products, suppliers).

=N
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Greenhouse gas emission reduction activities ¢

11

SCOPE 1

SCOPE 2

SCOPE 3

Low-carbon energy generation
Transportation vehicle efficiency

Fugitive emissions reduction

Low-carbon energy consumption
Energy efficiency in buildings

Energy efficiency in processes

Waste reduction

Material reuse and recycling

Company behavioral changes

Ll e Wl

Solar panels, solar lamps, wind turbines

Smart route programming, hybrid and electric fleet

Refrigerant replacement, maintenance of leaks and
abatement of PFCs

Procurement of renewable energy and attributes

Building controls, insulation and maintenance program

Equipment replacement, heat recovery systems,
pressure system enhancement

No paper and disposables policy
Usage of circular plastic

Reduction of office space due to home office

flex



Sustainability Regulations

* X

* ). 1
FCSRD”,

Corporate Sustainability

Y Reporting Divective
ol

Carbon Border EU Deforestation Packaging and Corporate
Adjustment Regulation Packaging Waste Sustainability
Mechanism Regulation Reporting

Directive

12 CONFIDENTIAL fl ex



CBAM
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The European Union (OEUOG6) has 1in
Border Adjustment Mechanism (0CB
the reporting period starting from October 1, 2023 for

certain products originating from a third country, such as:

Steel, aluminum , cement, fertilizers, hydrogen
and electricity

All importers will have to report all their emissions
Information every 3 months from October 1, 2023 to
December 31, 2025.

Since January 2026 requirements have increased for
Importers.

Toknow more about CBAM affected goods and the regulation , please
visit https://taxation -customs.ec.europa.eu/carbon -border _-adjustment -
mechanism en

flex


https://taxation-customs.ec.europa.eu/carbon-border-adjustment-mechanism_en
https://taxation-customs.ec.europa.eu/carbon-border-adjustment-mechanism_en
https://taxation-customs.ec.europa.eu/carbon-border-adjustment-mechanism_en
https://taxation-customs.ec.europa.eu/carbon-border-adjustment-mechanism_en
https://taxation-customs.ec.europa.eu/carbon-border-adjustment-mechanism_en
https://taxation-customs.ec.europa.eu/carbon-border-adjustment-mechanism_en
https://taxation-customs.ec.europa.eu/carbon-border-adjustment-mechanism_en
https://taxation-customs.ec.europa.eu/carbon-border-adjustment-mechanism_en
https://taxation-customs.ec.europa.eu/carbon-border-adjustment-mechanism_en

CBAM Emissions

Default values v. calculated emissions

Emission default values Calculated emissions

Default values are an average on the - Actual information from your installations such
emissions per HTS in each country. | as, electricity and fuel consumption, steel or

" aluminium products manufacturing will be the
In order to use default values, the reason must | pase to calculate emissions.

be approved by Flex since only 20% of the
entire emissions reported can be calculated This information will be needed to be verified
with these. | bya3 "d party once ever year.

| Verificators will be listed by CBAM next year.

15 CONFIDENTIAL fl ex


https://taxation-customs.ec.europa.eu/carbon-border-adjustment-mechanism/cbam-legislation-and-guidance_en#default-values-and-benchmarks-definitive-period

CBAM Management in Flex

1. Acknowledge the communication you 2. Answer the requests of information on
have received on CBAM I emissions per product

|
I RE: ACTION REQUIRED: Flex CBAM Information Request
Carbon Border Adjustment Mechanism
{CBAM)
| |
I %% Translate message to: English ~ Never translate from: Polish  Translation preferences
Dear [Suppler],
From: Fl i li il m:
|

The Europeon Union (“EU") hos infroduced the Carbon Border Adjustrnent Mechanism (“CBAM

Regulation”) with the definitive perod started in Januvary 20246 for certain products orginating from

a third country_ ! In accordance with this Begulation, as an importer into the EU we ask yvour stnct I
support o ensure compliance by taking the following octions:

Dear valued supplier,

As you might be aware, there is a new government regulation in the European Union called Carbon Border Adjustment Mechanism (CBAM), which expects importers to the EU (and their supply chain) to disclose sustainability information from production processes. At this point, we are focusing
™ on steel and aluminum products.

s  Report the emissions incorporated in the CEAM imported products to Flex

Our records show that your company supplied part numbers impacted by this regulation. Based on this, and to manage this activity, Flex is using Regrello a platform to help gather this type of information from our supply base-

- . ) Next Steps:
*  Inform vour supply chain of the Regulation and ensure their complionce. I
1. You will receive a task from sender: Regrello (regrello@flex regrello.com) with the part numbers impacted by this regulation in an Excel file (email example below).
2. Review the i i in the Excel and follow the guidelines posted on the CBAM website.
. . . . . . . 3. Inthe Excel file named CBAM Data Requirement under the tab Summary_Products, you will find listed the part numbers applicable.
s  Provide evidence of your compﬁance with the CBAM Regu laotion within establizhed time 4. Return the answered Excel as soon as possible by clicking "Reply & complete™ in the task email with the completed Excel as an attachment.
""" 5. You will find a case study as an example of how to fill in your company/products data.
period when requested by Flex. | | Under the tab b_Guidelines&Conditions, you can find the color-coded mandatory fields.
Please read through the information requested and let me know any questions you may have: We expect to receive this information 15 days from receiving this email
In the event you breach the CBAM Regulation, then (i} you shall indemnify, deferd and hold Flex We truly appreciate your continued partnership and support.If any questions, please reach out to: sustainabilitygbs(@lex com
and its customers harmless from and against any and all claims, actions, losses, expensss, domoges, Note:
. - .. . — In the event you breach the CBAM Regulation, then (i) you shall indemnify, defend, and hold Flex and its customers harmless from and against any and all claims, actions, losses, expenses, damages, penalties, fines, liabilities, and settlements arising from your breach of the CBAM Regulation,
penalties, fines, labihes and settlements arsing from your breach of the CBAM Regulation, and [i) and (i) Flex may, in ts sole discretion and without liabilty, i terminate ongoing ons, contracts, or Purchase Order(s) with you

Flex may in its sole discretion ond without liability immediotely terminate ongoing transactions, u Eﬁiﬁxﬁmw&w

contracts, or Purchase Order(s) with you.

Flease click on the button below to confirm the information received. I

Click on the blue button to acknowledge |
how the regulation works and Flex
expectations
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How Is Flex managing CBAM requirements?

1. Flex creates a request through Regrello

2. Supplier will receive a Regrello email notification (supplier will be notified as in the
Image below)

ACTION REQUIRED: Flex CBAM Information Request

¢
e Flex Sustainability GBS u

CBAM-SPRING MASTERS LTD-CBAM-Data-327: CBAM - Data Collection

«
M Kamalraj Munuswamy <regrello@flex.regrello.com>

Wed 2/4/2026 8:25 PM °

. ‘ . . :
Cc @ Tushar Nikumbh; # Kanchana Rathina; ® Kamalraj Munuswamy Retention Policy Inbox - 6 Months (6 months) Expires 8/3/2026

Retention Policy Inbox - 6 Months (6 months) Expires 8/3/2026

If there are problems with how this message is displayed, diick here to view it in a web browser.

)
Dear valued supplier, fl e/\

As you might be aware, there is a new government regulation in the European Union called Carbon Border Adjustment Mechanism (CBAM), which expects importers to Hello,
the EU (and their supply chain) to disclose sustainability information from production processes. At this point, we are focusing on steel and aluminum products.

Kamalraj Munuswamy has assigned a task, CBAM - Data Collection, to you and is due on Feb 5, 2026, 5:00
Our records show that your company supplied part numbers impacted by this regulation. Based on this, and to manage this activity, Flex is using Regrello a platform to help

PM.
gather this type of information from our supply base.
Attach Parts List
Next Steps:
Requested information:
1. You will receive a task from sender: Regrello (regrello@flex.regrello.com) with the part numbers impacted by this regulation in an Excel file (email example ¢ +CBAM- Parts List*
below).

2. Review the information requested in the Excel document and follow the guidelines posted on the CBAM website.
3. Inthe Excel file named CBAM Data Requirement under the tab Summary_Products, you will find listed the part numbers applicable.

4. Return the answered Excel as soon as possible by clicking "Reply & complete” in the task email with the completed Excel as an attachment. Reply

R Yan will find a raca ctidv ac an avamnla af haw ta fill in vanr samnanuinradiieste data

17 CONFIDENTIAL fl ex




Actions required from suppliers

Once supplier receives the notification, they need to download the excel file and fill the CBAM
details - direct emission, indirect emission, Total(Column I, J , K) from the summary sheet .

en
CN Codes ices) SEE (direct) SEE (indirect) SEE (total) Unit de

0.000 0.000 0.000 tCO2ent

Supplier must reply in the same email loop  with the completed file once all details are validated.

Note: Suppliers do not need to create an account or log into Regrello, disclosing the requirement
can be done from your email.

18 CONFIDENTIAL
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Confirmation Notification

Once the File is submitted by the supplier, Flex will validate in order to approve/reject based on the

Information provided by the supplier.

CBAM -CBAM-Data-292: Review and Complete Attached Spreadsheet

<
C cs006 <regrello@flex.regrello.com> — Forward

° To * Kamalraj Munuswamy Fri 2/13/2024

Retention Policy Inbox - 6 Months (6 months) Expires 8/12/2026
You forwarded this message on 2/18/2026 3:36 AM.

This email was sent from someone outside of Flex. Do not click on any links, reply or open attachments unless you recognize the sender and know the content is safe. If suspicious, report it to spamsample@flex.com.

flex.

cs006 has completed the task Review and Complete Attached Spreadsheet.

Submitted information:

CBAM Data CBAM Data Requirement.xlsx
Requirement

Reply Reply & restart

o — ﬁ - — —_— — L ‘ - In — - — weas ‘Mpeasats — - —

If approved, the workflow will be completed in Regrello Tool .

If Rejected, supplier will be notified with email.

19 CONFIDENTIAL
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EUDR
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EU Deforestation Regulation

Differentiated
Obligations

Compliance requirements vary
by company size; large firms
face full obligations, small firms
have simplified rules.

Overview

EUDR mandates suppliers
prove products are
deforestation -free and comply
with legal and environmental
standards.

Compliance Deadlines
and Consequences

Medium and large operators
must comply by end of 2026;
smaller firms by mid -2027, with
penalties for non -compliance.

Traceability and
Documentation

Accurate traceability data
and production

documentation are critical for
due diligence under EUDR.
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PPWR
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Packaging and Packaging Waste Regulation Timeline

Substance limits and
conformity
documentation
without any grace
period for packaging

CONFIDENTIAL

Packaging designs
focus on
minimization, reuse
systems grow.

QR code labeling
enhances
traceability.

Packaging must meet
recyclability criteria,
standardized EU
labels, and some
must be
compostable.

Deposit return systems
and EPR fees linked to
recyclability,
encouraging
sustainable

packaging design.




Guidance
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Sustainabillity
Resour ces
Supply Base

You will be able to find the following materials:

A Webinar recordings
A Emission and energy calculation tools
A Presentations

Flex has created an external @ R R 0 @
webpage for suppliers to revisit

emission and energy *633330 o 330333000 *3°%° el000e323"3se
calculation trainings.

https://flex.com/solutions  -and -services/supply -
chain/sustainability -resources -for-flexs-supply -base



https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base
https://flex.com/solutions-and-services/supply-chain/sustainability-resources-for-flexs-supply-base

Thank
you!!

flex
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