
CONFIDENTIAL

Supplier Rating 
System 

(External)



Supplier 

Rating 

System
Quarterly Report

Communication 

Performance

Sustainability

On Time 

Delivery

SMI & CRP
Quality 

Performance

Payment 

Terms

Supplier Chain 

Optimization

SMI - Supplier Managed Inventory

CRP - Continuous Replenishment Program

Supplier Rating System Metric
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Road Map Process
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Phase 1: Data Management Phase2: Performance Notification Phase 3: Improve Performance
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The overall score is achieved through a weighted average, the highest score for these measurements combined is 

4.00

Score Criteria
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