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Disclaimer: Flex gives no warranty and accepts no responsibility or
liability for i) errors or omissions in the content; ii)the accuracy or the
completeness of the information and materials; and iii) any
calculations, results or information derived from the use of any
information contained in this document.

Under no circumstance will Flex be held liable in any way for any
claim, damages, losses, expenses, costs or liabilities whatsoever
(including, without limitation, any direct or indirect damages for loss
of profits, business interruption or information) resulting or arising
directly or indirectly from the use of or inability to use this
document, or reliance on the information and materials on this
document. Flex has exercised reasonable efforts to include
accurate and up to date information.



Supply Chain Sustainability Program

GHG kick-off webinar
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Honored Guests
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David Gessler

VP, Mechanical 

Management

Vincent Cellard

VP, Procurement

Jon Lee

VP, Electrical 

Management



4
4 Adhoc request

Flex has adopted greenhouse gas emissions reduction targets necessary to meet the 

Paris Agreement goals, limiting global warming to 1.5°C above preindustrial levels.

50% of our ‘Preferred Suppliers’ 

will set their own GHG emissions 

reduction targets

100% of our ‘Preferred Suppliers’ 

will set their own GHG emissions 

reduction targets

2030

2025

Flex approach

In order to support Flex’s 2030 goals, the supplier sustainability team launched a 

GHG emission reduction program with our preferred suppliers and in partnership with 

CDP (formerly known as the Carbon Disclosure Project) to help us achieve our GHG 

emission reduction goals.

Supplier 

Greenhouse Gas 

Emission Program

*Note: To remain in the PSP, suppliers will be required to commit to have an emissions 

reduction target within 3 years from the approval date in the PSP.

https://flex.com/downloads/flex-2030-sustainability-goals
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Risk level transitions for climate change at 1.5°C

Reasons for Concern
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RFC1

RFC2

RFC3RFC4

RFC5

10% decrease in effectuve labor 

Global exposure to flooding up to 24%

Reduced marine food provisioning 

Decline in oceane animal biomass

▪ Artctic sea-ice dependent 

ecosystems

▪ Unsects projected to lose 50% of 

geographic range 

▪ Reduced habitability of small islands

▪ Increased endemic species extinction

RFC1 Unique and threatened systems

▪ Increase in fluvial flood

▪ Soil moisture droughts

▪ Agricultural and ecological droughts

▪ Crop failure

▪ Malnutrition and risk of disease

RFC2 Extreme weather events

▪ Crop failure in maize up to 40%

▪ Flood risk in Asia and Africa

▪ High risk of mortality and morbidity 

due to Heat extreme and infectious 

diseases

RFC3 Distribution of impacts

▪ 10% decrease in effectuve labor 

▪ 24% exposure global flooding

▪ Reduced marine food provisioning 

▪ Decline in oceane animal biomass

RFC4 Global aggregate impacts

▪ Sea level rise yp to 3.1 m 

▪ Risk of savannisation of the Amazon

RFC5 Large-scale singular events
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Greenhouse Gas 
Emissions
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Greenhouse Gas Emissions

8

Some examples of greenhouse gases: 

Mobile combustion 

Purchased 

electricity

Agriculture

Stationary combustion

CH4

CO2
N2O

SF6

PFCs

CO2 : Carbon dioxide / SF: Sulphur hexafluoride / CH4 : one atom of carbon and four atoms of hydrogen / N2O: Nitrous oxide (laughing gas) 

Greenhouse gases (GHG) are trap heat from the

sun that warm the planets surface, creating a

greenhouse effect and allowing life on earth.

Primary sources of GHG emissions are the burning

of fossil fuels for electricity, heat and

transportation; and even land-use change, or

agriculture.
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GHG Emissions Scopes

CH4
CO2

N2O

SF6

PFCs
Direct emissions from fuel

combustion and

refrigerant leakage from

company’s owned

facilities and vehicles and

on-site manufacturing.

Scope 1

Scope 2

Indirect emissions from the

purchase of electricity,

steam, heat, and cooling.

Indirect emissions from a

company´s value chain

(e.g., purchased goods and

services, use of sold

products, suppliers).

Scope 3
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Greenhouse gas emission reduction activities
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Energy efficiency in processes

Company behavioral changes

Low-carbon energy generation

Transportation vehicle effiiciency

Fugitive emissions reduction

Low-carbon energy consumption

Energy efficiency in buildings

Waste reduction

Material reuse and recycling 

SCOPE 1

SCOPE 2

SCOPE 3

Solar panels, solar lamps, wind turbines

Smart route programming, hybrid and electric fleet

Refrigerant replacement, maintenance of leaks and 

abatement of PFCs

Procurement of renewable energy and attributes

Building controls, insulation and maintenance program

Equipment replacement, heat recovery systems, 

pressure system enhancement

No paper and disposables policy

Reduction of office space due to home office

Usage of circular plastic

Scope 1

Direct GHG 

Emissions

0.06%

Scope 2 

Indirect GHG

Emissions

0.48%

Scope 3 

Other Indirect

Emissions

99.46%
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Companies included in this initiative 

Distributors

Manufacturers

Office-based 

companies

Brokers

All companies generate emissions (e.g., by purchasing electricity or driving vehicles) and we all have improvement

areas in our daily operations where we can reduce our emissions and environmental impact.
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Renewable Energy
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Energy Specs
Renewable, non-renewable and low carbon energy. 

Low

Carbon

Renewable
Non-

Renewable

Non-renewable energy are fuels and energy obtained

from sources that will not be replenished in our lifetime.

According to GHG Protocol, renewable energy are

fuels and energy obtained from sources that are

ultimately replenished from natural solar and

gravitational energy flows.

According to GHG Protocol, Low Carbon or Green

Energy includes renewable energy sources and

specific clean energy technologies that reduce GHG

emissions relative to other sources of energy.

Solar

Wind

Hydro

Geo-
thermal

Biomass
*

Ocean-
based

Hydro-
gen*

Fossil 
fuels

Nucle
ar

Fossil 
Fuel 

CCS*

Low 
carbo
n mix

*Biomass must be sustainable in order to be renewable and/or low carbon

*Hydrogen must be obtained through renewable electricity

*Fossil fuels can be considered low carbon if a CCS (carbon capture and 

storage) is used  
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Renewable Energy Concepts
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Energy Sources & Technologies
Renewable sources are the primary form of energy, with

technologies energy is transformed to an energy carrier.

Such as solar energy with solar panels can be

transformed into electricity.

Bundled and Unbundled Energy
Bundled energy powers our facilities, also provides a

proof of RE and unbundled energy is a tracking system

for environmental impact, meaning there is no

consumption but there is credit for CO2 avoidance.

Procurement Mechanisms
Mechanisms used to procure bundled and unbundled

energy in regulated and non-regulated energy markets.

Such as energy agreements, energy attribute certificates

and supply agreements.

Energy Models
Lineal regression used to determine energy consumption

per part number.
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Flex’s Renewable Energy Maturity
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Solar PV projects were 

deployed in Mexico and 

India 

Solar PV projects were 

deployed in Mexico and 

Netherlands

Solar PV projects deployed 

in Austria and procurement 

mechanisms were 

implemented in Asia and 

Europe

Increase of Solar PV 

Projects and 

procurement 

mechanisms under 

revision

2018 2019 2020 2021

423 trees/year

MEXICO CHINAMEXICO

285 trees/year 2,900 trees/year

Solar PV: Solar Photovoltaic

*Estimated data of GHG emissions avoidance, 

equivalent to the CO2 captured by a tree. 

https://flex.com/resources/our-energy-saving-and-ghg-reduction-programs
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GHG 
Questionnaires 
Overview
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2024 GHG Questionnaires

RBA – EMISSIONS 

MANAGEMENT TOOL

Start date: April 29th

Deadline: August 1st

CDP QUESTIONNAIRE

Start date: June 4th

Deadline: September 18th

FLEX - MS FORMS

Start date: June 4th

Deadline: September 18th

Note: You only need to answer 1 questionnaire, that Flex will assign to you.
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Target Question 2023 Question # 2024 Question # RBA EMT Section MS Forms section

1 GHG Emissions reduction target(s) C4.1.1, C4.1.2
7.53.1 and / or 

7.53.2
[Targets]

[Section 3: GHG Emissions 

Reduction Targets]

2 Renewable energy target C4.2.1 7.54.1 NA
[Section 5: Renewable Energy 

Targets]

3 Emissions reduction initiatives C4.3
7.55, 7.55.1, 

7.55.2

[Emissions 

initiatives]

[Section 6: Sustainability 

initiatives]

4
Methodology for emissions 

calculations
C5.3 7.2

[Company 

information]
[Section 2: GHG Emissions Data]

5 Base year information C5.1, C5.2 7.5
[Company 

information]

[Section 3: GHG Emissions 

Reduction Targets]

6 Scope 1 emissions C6.1 7.6 [Scope 1] [Section 2: GHG Emissions Data]

7 Scope 2 Methodology (LB / MB) C6.2 7.3 [Scope 2] [Section 2: GHG Emissions Data]

8 Scope 2 Emissions C6.3 7.7 [Scope 2] [Section 2: GHG Emissions Data]

9 Scope 3 emissions (optional) C6.5 7.8 [Scope 3] [Section 2: GHG Emissions Data]

10
Renewable & Non renewable energy 

consumption and usage totals
C8.2a, C8.2b

7.30, 7.30.1, 

7.30.6, 7.30.7
[Energy reporting] [Section 4: Energy Data]

11 GHG Emissions allocation SC1.1, SC1.2 7.26 NA [Section 7: Emissions Allocation]
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Suppliers involved in the GHG program
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How to activate your 
GHG Questionnaire
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2024 Questionnaire Setup
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Quick Tips for Getting Started

 Allow emails from @cdp.net, disable 

popup blockers, optimized use in 

Google Chrome

 Visit: www.cdp.net/guidance

 Review questionnaires offline by 

downloading them in Microsoft Word or 

a PDF

 Review guidance and scoring 

methodology

Before you start: How to access:

 Register a contact on CDP’s website

 Follow the activation link in the invitation 

from CDP

 Login to CDP’s website and activate 

your questionnaires immediately

 If you have not received an email from 

CDP by end of April, contact the CDP 

Help Center

 Scoring Deadline: September 18, 2024

www.cdp.net | @CDP

https://help.cdp.net/en-US/register-to-disclose
https://www.cdp.net/en/users/sign_in
https://help.cdp.net/en-US/
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Using CDP's Help Center

Knowledge Base: 
Repository of self-
help articles for 
immediate support

"My Support" - once 
logged in, you can 
raise a ticket for CDP 
(will link to your 
account)

Popular articles

Support in multiple 
languages: English, 
Portuguese, Japanese, 
Chinese (Simplified), 
Spanish

https://help.cdp.net/

https://help.cdp.net/
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Guidance and Support

#CDPSupplyChain | @CDP

Hub for all 

available 

guidance 

documents.

Visit our online disclosure guidance page:

https://www.cdp.net/en/guidance/guidance-for-companies#8b7fadc232e1bab9268512963662f431
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Register a Contact with CDP:
Register to Disclose form

26

Suppliers would 

input ‘company’ in 

organization type 

Suppliers would input 

‘my organization has 

been requested to 

disclose’ 
‘Company’ in 

organization type 

‘My organization has 

been requested to 

disclose’ 

Register to Disclose

form link

If your organization is not found in the 

“Organization search”, add it manually 

here using the legal organization name 
("Example Corporation" or "Example, 

Inc." rather than "Example")

Search for your 

organization in this field. 

Be sure the proper 

country is selected 

above.
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Relevance & 
Impact
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Importance of setting emissions reduction targets

These targets are the reduction percentage that a

company has defined for their greenhouse gas emissions

they help the organization to reach sustainability goals,

and impact areas such as financing, business and new

opportunities with customers

Measure and 

reduce 

environmental 
impact and 

benchmark 

impact against 

peers

Identify risks and 
opportunities and 

communicate risk 

management 

practices

Identify cost 
savings and 

areas to improve 

operational 

efficiency 

Propose 

collaborative 
opportunities and 

increase value from 

customer 

relationships 

Demonstrate 
transparency and 

operational 

competence to 

your customers
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$1.486
Billion USD*

Of savings from suppliers’ 

emissions reduction 

initiatives

100.6
Million Metric tons 

CO2e*

Of GHG emissions were 

reduced by suppliers from 

2020-2022

19.5 
Million homes**

GHG Program Preferred Suppliers’ Impact

*As reported by Flex suppliers on CDP from 2021 to 2023

**With the contribution of 330 watts peak

Could be powered with zero emission 

energy with the reductions reported 

by our suppliers from 2020-2022
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2024 Timeline & 
Preparation 
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2024 GHG Program Timeline

Pre-Disclosure Disclosure Cycle Post-Disclosure

Feb MayMar Apr Jun Jul Aug Sept Oct Nov Dec Jan

Supplier fill-in and submit the questionnaire
Webinars from Flex to support suppliers in their disclosure

• Discuss results with suppliers and 

send feedback, and hold suppliers 
accountable for on-going 

improvement

• Work with suppliers to explore 

collaborative opportunities
• Suppliers continue their 

environmental journey

CDP & MS Forms 

Questionnaire 

open, June 4th
Deadline to submit the CDP 

& MS Forms questionnaires , 

September 18th

Emissions Calculations & 

Target Setting trainings
Program 

Kick Off

Target Setting & Emissions 

Calculations trainings

Webinar dates:

• Target Setting: 
AME & EU: March 12th

Asia EN: March 13th

Asia CH: March 14th

• Target Setting: 
1st AME & EU: July 16th

1st Asia EN: July 17th

1st Asia CH: July 18th  

• On-Site trainings: 
Guadalajara, México: July 9th

Shenzhen, China: July 11th

• GHG Emissions: 
2nd AME & EU: June 18th

2nd Asia EN: June19th

2nd Asia CH: June 20th  

• GHG Emissions: 
1st AME & EU: April 16th

1st Asia EN: April 17th

1st Asia CH: April 18th

• Personalized sessions
During all disclosure cycle

Flex invitation to suppliers 

Recap webinar

• Recap: 
AME & EU: September  3rd

Asia EN: September 4th

Asia CH: September 5th  

• Kick-off: 
AME & EU: May 21th

Asia EN: May 22th

Asia CH: May 23th

RBA questionnaire 

opens, April 29th

Deadline to submit 

RBA questionnaire, 

August 1st

• GHG Emissions: 
3rd AME-EU: August 13th

3rd Asia EN: August 14th

3rd Asia CH: August 15th
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What you will need to calculate your GHG Emissions

You need to collect data for the following direct and 

indirect energy sources that may apply to your company: 

ELECTRICITY

RENEWABLE ENERGY 

PURCHASED & GENERATED

ETHANOL / BIODIESEL

NATURAL GAS GASOLINE

DIESEL
LP GAS

26

7 1

4

35

Please note that you may have this information in your sustainability or quality report.

ESTIMATIONS
METER 

READINGS

MEASURED / 
CALCULATED 
ACCOUNTINGINVOICES

Data 

Sources
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Calculation tools

Disclaimer: Flex gives no warranty and accepts no responsibility or liability for i) errors or omissions in the content; ii)the accuracy or the completeness of the information and materials; and iii) any 

calculations, results or information derived from the use of any information contained in this document. Under no circumstance will Flex be held liable in any way for any claim, damages, losses, 

expenses, costs or liabilities whatsoever (including, without limitation, any direct or indirect damages for loss of profits, business interruption or information) resulting or arising directly or indirectly from the 

use of  or inability to use this document, or reliance on the information and materials on this document. Flex has exercised reasonable efforts to include accurate and up to date information

Here you can find some recommended files for further information and to assist you in your GHG

emission calculations and Renewable energy calculations:

GHG Emissions tool 

2024 - Quick 

guide.pdf

2024 GHG emissions tool 

V1.4.0.xlsx
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2024 On-site trainings

As part of our supplier’s training strategies, we will be conducting 2 on-site 

trainings in Guadalajara, México (in Spanish) and Shenzhen, China (in Chinese) 

for our suppliers that are located in these regions.

We will be covering all the following topics so you can have the resources and 

information available in order to properly disclose your information:

This face-to-face training session will be conducted in:

• Guadalajara North site (Zapopan, México) on July 9th, 2024
d

• Fuyong Site (Shenzhen, China) on July 11th, 2024

GHG emissions and renewable

energy general concepts

How to calculate your emissions

and energy comsuptions

How to set emissions reduction

targets

GHG Questionnaire
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FAQs and Resources
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▪ Do we need to answer the 3 questionnaires?

You only need to answer 1 questionnaire, that Flex will assign to you.

▪ What if I didn’t receive my registration email from Flex?

Please search in your spam/junk folder for the email from @flex.com domain, if you don’t find it, please

contact flex.GPSC@flex.com in order to receive support.

▪ If we have multiple sites, multiple business entities across the world do we have to roll the data up to the 

overall parent company or keep results at a local site level? 

Best practice in corporate GHG accounting encourages all companies to be reporting enterprise-data at 

the ultimate parent company level.  Doing so avoids double counting and reduces reporting effort.

However, if you have more granular information on your emissions (like site level data or product level data) 

CDP and RBA questionnaires offer this option, and we encourage you to do so. 

Please note that it is not possible to access the questionnaires through the Internet Explorer browser. Please,

consider using another browser to disclose through our platform.

Frequently asked questions 

mailto:flex.GPSC@flex.com
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Resources for Disclosure: 

CDP Guidance for Companies

CDP FAQs – Find answers to common queries

CDP Supply Chain Report: Changing the Chain

CDP-ACS: Guidance for Company Classification

Working 9-5: A guide for Small Office Based Organizations’

 Hot Climate, Cool Commerce: A Service Sector Guide to 

Greenhouse Gas Management

CDP On-Demand Technical Support:

For all geographic regions, contact 

https://casemgmt-crm.cdp.net/

 RBA EMT website:

RBA Sharefile → FAQs, Survey Guide and more

RBA’s upcoming webinars

RBA information about EMT

GHG Emissions Accounting and Science-
Based Targets:

 GHG Protocol Corporate Standard

 GHG Protocol Calculation Tools

 CDP Technical Note on Science-Based Targets

 FAQs- The Science Based Targets Initiative

Flex’s Supply Chain Sustainability 

Resource Webpage

If you require support from Flex, 

please send us an email to:

✓ Flex GPSC Sustainability (flex.gpsc@flex.com) 

✓ Contact your GCM

Further useful resources

https://www.cdp.net/en/guidance/guidance-for-companies
https://www.cdp.net/en/guidance
https://www.cdp.net/en/research/global-reports/changing-the-chain
https://b8f65cb373b1b7b15feb-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/guidance_docs/pdfs/000/001/540/original/CDP-ACS-full-list-of-classifications.pdf?1520244912
https://urldefense.com/v3/__http:/www.wri.org/publication/working-9-5-climate-change__;!!HSntlCg!F5XVtdTFZ3Qu1skro-iEwQMwSHbHa9zPpZpRuQISWdoFD_ev0tylH5Fo8weorVi2$
https://urldefense.com/v3/__http:/www.wri.org/publication/hot-climate-cool-commerce__;!!HSntlCg!F5XVtdTFZ3Qu1skro-iEwQMwSHbHa9zPpZpRuQISWdoFD_ev0tylH5Fo8x_yuhad$
https://casemgmt-crm.cdp.net/
https://responsiblebusiness.sharefile.com/share/getinfo/sece8dcc59a87477f9688360c33bf71fa
https://www.responsiblebusiness.org/tools/emt/suppliers/
https://www.responsiblebusiness.org/tools/emt/
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/calculation-tools
https://b8f65cb373b1b7b15feb-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/guidance_docs/pdfs/000/000/386/original/CDP-technical-note-science-based-targets.pdf?1489587578
https://sciencebasedtargets.org/faq/
https://flex.com/solutions-and-services/supply-chain/sustainability-programs
mailto:Flex.GPSC@flex.com
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If you require support from Flex, 

please send us an email to:

✓ Flex GPSC Sustainability (flex.gpsc@flex.com)

✓Contact your GCM

Please help us improve by answering a quick survey 

that will launch after the webinar

Supplier training survey: 

mailto:Flex.GPSC@flex.com
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Thank you


