
Disclaimer: Flex gives no warranty and accepts no responsibility or 
liability for i) errors or omissions in the content; ii)the accuracy or the 
completeness of the information and materials; and iii) any 
calculations, results or information derived from the use of any 
information contained in this document. 

Under no circumstance will Flex be held liable in any way for any 
claim, damages, losses, expenses, costs or liabilities whatsoever 
(including, without limitation, any direct or indirect damages for loss 
of profits, business interruption or information) resulting or arising 
directly or indirectly from the use of  or inability to use this document, 
or reliance on the information and materials on this document. Flex 
has exercised reasonable efforts to include accurate and up to date 
information.
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Commitment from our CEO

Sustainability, including environmental, social and corporate 

governance (ESG), has long been the bedrock of Flex 

operations. Now more than ever, it’s important for us to do our 

part and contribute to a sustainable future.

As we aim to become the most trusted partner in manufacturing, we have a 

responsibility to not only deliver on our stakeholders’ expectations but to do so in a 

sustainable manner. We are well-positioned to deepen our sustainability 

commitment by building on our investments and experiences of years past. To this 

end, we are working toward:

▪ our most ambitious goals yet with a timeline to meet them by 2030 

▪ commitment to net-zero by 2040

▪ continue working towards Science Based Targets initiative

▪ commit that 50% of our ‘Preferred Suppliers’ will set their own GHG emissions 

reduction targets by 2025 and 100% by 2030

Revathi Advaithi, CEO, Flex

https://flex.com/resources/2030-sustainability-goals
https://sciencebasedtargets.org/how-it-works
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Supplier 

Greenhouse Gas 

Emission Program

Flex has adopted greenhouse gas emissions reduction targets necessary to 

meet the Paris agreement goals, limiting global warming to 1.5°C above 

preindustrial levels.

50% of our ‘Preferred Suppliers’ 
will set their own GHG emissions 

reduction targets

100% of our ‘Preferred Suppliers’ 
will set their own GHG emissions 

reduction targets

2030

2025

Flex approach

In order to support Flex’s 2030 goals, the supplier sustainability team launched 

a GHG emission reduction program with our preferred suppliers and in 

partnership with CDP (formerly known as the Carbon Disclosure Project) to help 
us achieve our GHG emission reduction goals.

Since January 2023, to remain in the PSP, suppliers will be required to commit to have an emissions reduction target 

within 3 years from the approval date in the PSP

https://flex.com/downloads/flex-2030-sustainability-goals


Emissions reduction targets
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“Business leaders have a crucial role to play, by 

putting nature at the core of their processes and 

decision-making and systematically identifying, 

assessing, mitigating and disclosing nature-related 

risks to avoid severe consequences” 

Why do we need targets? 

It’s the reduction percentage that a company has 

defined for their Green House Gas emissions.

These targets help the organization to reach 

sustainability goals, these targets can impact areas 

such as financing, business and new opportunities 

such as clients. 

What is an emissions 
reduction target? 

World Economic Forum , Nature risk rising why the crisis engulfing nature matters for business 

and the economy. 
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Importance of setting emissions reduction targets
These targets are the reduction percentage that a company 
has defined for their greenhouse gas emissions they help the 

organization to reach sustainability goals, and impact areas 

such as financing, business and new opportunities with 

customers.

Measure and 

reduce 

environmental 

impact and 
benchmark 

impact against 

peers.

Identify risks and 

opportunities and 
communicate risk 

management 

practices.

Identify cost 

savings and 
areas to improve 

operational 

efficiency.

Propose 

collaborative 

opportunities and 
increase value from 

customer 

relationships.

Demonstrate 

transparency and 
operational 

competence to 

your customers.
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Analysis and Benchmark

Evaluation with SMEs

Proposal design

Scenarios, risks 
and budgets

Board of director 
presentation and 
approval

Public disclosure

Proposal update and 
presentation to CEO 
and executive staff

How to start identifying and setting your targets? 
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Flex

Types of emissions targets

Type Explanation Example units

ABSOLUTE
Total quantity of greenhouse gas 

emissions emitted
𝑇𝑜𝑛𝑠 𝐶𝑂2𝑒 𝑟𝑒𝑑𝑢𝑐𝑒𝑑

INTENSITY
Compares the emissions to some unit of 

economic output

𝑇𝑜𝑛𝑠 𝐶𝑂2𝑒

𝑅𝑒𝑣𝑒𝑛𝑢𝑒 / 𝑝𝑟𝑜𝑑𝑢𝑐𝑡
𝑟𝑒𝑑𝑢𝑐𝑒𝑑

* CO2e is the normalized unit to measure greenhouse gas emissions that encompasses CO2 as well as other GHG gases
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Flex
Absolute target (7.53.1 & 20.16.1):

1. Scope(s)

2. Covered emissions in base year 

(metric ton CO2e)

3. Target year

4. Targeted reduction % from 

base year

5. Target Status 

In order to have a structured target, the following 
elements are required in your disclosure:

Intensity target (7.53.2 & 20.16.2):

1. Scope(s)

2. Intensity Metric 

3. Intensity Figure in base year

4. Target year

5. Target reduction %

6. Target Status 

*Flex asks you to at least have one GHG Emissions reduction target, it can be absolute or intensity.
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Intensity metric options (units)

Intensity target elements:

1. Scope(s)

2. Intensity metric 

3. Intensity figure in base year

4. Intensity figure in reporting 

year

5. Target year

6. Target reduction %

7. Target status 

Flex

𝑴𝒆𝒕𝒓𝒊𝒄 𝒕𝒐𝒏𝒔 𝑪𝑶𝟐𝒆

𝑩𝒖𝒔𝒊𝒏𝒏𝒆𝒔𝒔 𝒂𝒄𝒕𝒊𝒗𝒊𝒕𝒚 𝒎𝒆𝒕𝒓𝒊𝒄

metric ton of steel / aluminum / cement / cardboard

unit revenue

megawatt hour (MWh)

unit hour worked / FTE employee

Kilometer / mile

square meter / foot

vehicle produced

liter / ton of product

Other, please specify
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Example

These are the elements your target must include to comply with Flex requirements.

Intensity and absolute target

Valid Absolute Target

1

2

3

4

5

Scope: Scope 1 and Scope 2

Target year: 2030

Emissions covered: 851,987 ton CO2e  

Targeted reduction %: 52% 

Target status: Underway

Valid Intensity Target

1

2

3

4

5

6 Target reduction %: 32%

Scope: Scope 2 (market based)

Target year: 2029

Intensity metric:  

Intensity Figure in base year: 0.005

Target Status : New

𝑀𝑒𝑡𝑟𝑖𝑐 𝑡𝑜𝑛𝑠 𝐶𝑂2𝑒

𝑀𝑒𝑡𝑟𝑖𝑐 𝑡𝑜𝑛 𝑜𝑓 𝑠𝑡𝑒𝑒𝑙



Renewable energy targets
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Renewable, non-renewable and low carbon energy. 

Energy sources

Low

Carbon

Renewable
Non-

Renewable

According to GHG Protocol, Low Carbon or 

Green Energy includes renewable energy 

sources and specific clean energy technologies 

that reduce GHG emissions relative to other 

sources of energy.

Solar

Wind

Hydro

Geo- 
thermal

Biomass
*

Ocean-
based

Hydro-
gen*

Fossil 
fuels

Nucle
ar

Fossil 
Fuel 

CCS*

Low 
carbo
n mix

*Biomass must be sustainable in order to be renewable 

and/or low carbon

*Hydrogen must be obtained through renewable 

electricity

*Fossil fuels can be considered low carbon if a CCS 

(carbon capture and storage) is used  

According to GHG Protocol, renewable energy are fuels 

and energy obtained from sources that are ultimately 

replenished from natural solar and gravitational energy 

flows.

Non-renewable energy are fuels and energy 

obtained from sources that will not be replenished 

in our lifetime. 
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Energy target (7.54.1 & 20.16.3)
In question 7.54.1 CDP will request an energy target, regarding low carbon and/or renewable 

energy. 

This target could be aligned to an emission reduction target or initiative, such as RE100 or SBTi.

A single organization can have more than 1 energy target due to a change in coverage, energy 

carrier, target amount and  year. 

*All energy carriers must be selected

Year 

target 

was set

Target 

coverage 

Energy 

carrier*
Activity Source

Base 

year with 

energy 

data

Target 

year 

with 

energy 

data
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Example

CDP analyzes your data in order to consider the maturity and validity of your target, this is an 

example of a complete input data. 

Renewable energy target

Valid RE Target

1

2

3

4

5

6

7

Year target was set: 2020

Target coverage: China

Energy carrier: All energy carriers

Activity: Consumption

Source: Renewable energy

Base year data: 2019 (year), 0MWh (RE consumption), 0% (RE Share)

Target year data: 2030 (year), 350,00MWh (RE consumption), 100% (RE Share)



Interactive case study
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Absolute Target

Set an GHG Emissions reduction absolute target

Absolute Target 

Elements

Scopes(s) 

-Scope 1

-Scope 2 Location-based

-Scope 2 Market-based

-Scope 3

Covered Emissions in 

Base Year (Metric ton 

CO2e)

Target Year
Targeted reduction % 

from base year

Target Status

-New

-Underway

-Achieved

-Achieved & 

maintained

-Expired

-Revised

-Replaced 

Elements

(Your answer)

Company’s 

business activity

Emissions Energy

CY 2024 Revenue

Scope 1 Scope 2 Scope 3
RE 

Consumption
Non RE Energy Tot

Packaging 1’571,562 477,463 5’173,805 0 29’422,578 29’422,578 250 Millions USD
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Renewable energy target

Set a renewable energy target

Energy 

target 

Elements

Target year Target coverage
Energy 

carrier*
Activity Source

Base year with 

energy data

Target year with 

energy data

Elements

(Your 

answer)

Company’s 

business activity

Emissions Energy

CY 2024 Revenue
Scope 1 Scope 2 Scope 3

RE 

Consumption
Non RE Energy Tot

Packaging 1’571,562 477,463 5’173,805 0 29’422,578 29’422,578 250 Millions USD
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Greenhouse gas emission reduction activities

20

Energy efficiency in processes

Company behavioral changes

Low-carbon energy generation

Transportation vehicle effiiciency

Fugitive emissions reduction

Low-carbon energy consumption

Energy efficiency in buildings

Waste reduction

Material reuse and recycling 

SCOPE 1

SCOPE 2

SCOPE 3

Solar panels, solar lamps, wind turbines

Smart route programming, hybrid and electric fleet

Refrigerant replacement, maintenance of leaks and 
abatement of PFCs

Procurement of renewable energy and attributes

Building controls, insulation and maintenance program

Equipment replacement, heat recovery systems, 
pressure system enhancement

No paper and disposables policy

Reduction of office space due to home office

Usage of circular plastic



FAQs and Resources
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2025 GHG Questionnaires

RBA – EMISSIONS 

MANAGEMENT TOOL

Start date: TBD

Deadline: TBD  

CDP QUESTIONNAIRE
Start date: May 2025 

Deadline: Sep 2025

FLEX SUSTAINABILITY SURVEY

Start date: May 2025

Deadline: Sep 2025

Note: You only need to answer 1 questionnaire, that Flex will assign to you.
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Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Disclosure cycle

Target setting webinar

Emissions calculations webinar

Kick-off webinar

PRE-DISCLOSURE CYCLE POST-DISCLOSURE CYCLEDISCLOSURE CYCLE

Webinar dates:

• Target setting 
1st AME & EU: July 15th   
1st Asia EN: July 16th   
1st Asia CH: July 17th  

• GHG emissions 
3rd AME-EU: August 12th 
3rd Asia EN: August 13th

3rd Asia CH: August 14th 

 

• GHG emissions
2nd AME & EU: June 17th  
2nd Asia EN: June18th 

2nd Asia CH: June 19th  

• GHG emissions
1st AME & EU: April 8th  
1st Asia EN: April 9th  
1st Asia CH: April 10th 

Personalized sessions
During all disclosure cycle

• Kick-off 
AME & EU: May 13th  
Asia EN: May14th 
Asia CH: May 15th

• Pre-disclosure
Flex invitation to suppliers 

• Disclosure
Supplier fill-in and submit the questionnaire

Webinars from Flex to support suppliers in their 

disclosure

•  Post-disclosure
Discuss results with suppliers and send feedback, and 

hold suppliers accountable for on-going improvement

Work with suppliers to explore collaborative 

opportunities
Suppliers continue their environmental journey

• Target setting 
AME & EU: March 11th    
Asia EN: March 12th 
Asia CH: March 13th 

2025 GHG program timeline

Sustainability questionnaire launch

Sustainability questionnaire closure



Supply Chain
Sustainability 
Programs 
Webpage

Flex has created an 

external webpage for 

suppliers to revisit 

emission and energy 

calculation trainings.

​  

You will be able to find the following materials:

• Webinar recordings

• Emission and energy calculation tools

• Presentations 

https://flex.com/solutions-and-services/supply-

chain/sustainability-programs 

https://flex.com/solutions-and-services/supply-chain/sustainability-programs
https://flex.com/solutions-and-services/supply-chain/sustainability-programs
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Further useful resources

Resources for Disclosure: 

CDP Guidance for Companies

CDP FAQs – Find answers to common queries

CDP Supply Chain Report: Changing the Chain

CDP-ACS: Guidance for Company Classification

Working 9-5: A guide for Small Office Based 

Organizations’

Hot Climate, Cool Commerce: A Service Sector Guide to 

Greenhouse Gas Management

CDP On-Demand Technical Support:

For all geographic regions, contact 

https://casemgmt-crm.cdp.net/

GHG Emissions Accounting and 

Science-Based Targets:

GHG Protocol Corporate Standard

GHG Protocol Calculation Tools

CDP Technical Note on Science-Based Targets

FAQs- The Science Based Targets Initiative

RBA EMT website:

RBA Sharefile → FAQs, Survey Guide and more

RBA’s upcoming webinars

RBA information about EMT

https://www.cdp.net/en/guidance/guidance-for-companies
https://www.cdp.net/en/guidance
https://www.cdp.net/en/research/global-reports/changing-the-chain
https://b8f65cb373b1b7b15feb-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/guidance_docs/pdfs/000/001/540/original/CDP-ACS-full-list-of-classifications.pdf?1520244912
https://urldefense.com/v3/__http:/www.wri.org/publication/working-9-5-climate-change__;!!HSntlCg!F5XVtdTFZ3Qu1skro-iEwQMwSHbHa9zPpZpRuQISWdoFD_ev0tylH5Fo8weorVi2$
https://urldefense.com/v3/__http:/www.wri.org/publication/working-9-5-climate-change__;!!HSntlCg!F5XVtdTFZ3Qu1skro-iEwQMwSHbHa9zPpZpRuQISWdoFD_ev0tylH5Fo8weorVi2$
https://urldefense.com/v3/__http:/www.wri.org/publication/hot-climate-cool-commerce__;!!HSntlCg!F5XVtdTFZ3Qu1skro-iEwQMwSHbHa9zPpZpRuQISWdoFD_ev0tylH5Fo8x_yuhad$
https://urldefense.com/v3/__http:/www.wri.org/publication/hot-climate-cool-commerce__;!!HSntlCg!F5XVtdTFZ3Qu1skro-iEwQMwSHbHa9zPpZpRuQISWdoFD_ev0tylH5Fo8x_yuhad$
https://casemgmt-crm.cdp.net/
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/calculation-tools
https://b8f65cb373b1b7b15feb-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/guidance_docs/pdfs/000/000/386/original/CDP-technical-note-science-based-targets.pdf?1489587578
https://sciencebasedtargets.org/faq/
https://responsiblebusiness.sharefile.com/share/getinfo/sece8dcc59a87477f9688360c33bf71fa
https://www.responsiblebusiness.org/tools/emt/suppliers/
https://www.responsiblebusiness.org/tools/emt/


If you require support from Flex, please send us 

an email to:

✓ Flex GPSC Sustainability (flex.gpsc@flex.com)

✓Contact your GCM

Please help us improve by answering a quick survey that will launch 

after the webinar

mailto:Flex.GPSC@flex.com


Thank You
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